CASE STUDY: SMALL FORESTRY BUSINESS
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Summary
A traditional estate (with a long history as a place
of power and privilege) offering new opportunities
in the use, stewardship and ownership of the land
to a much wider community of interest.
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What is the context?
Falkland Estate is an historic rural estate in central Scotland that is carving out a new way
forward. The 1500ha estate includes: an in-hand farm; 1000 acres of woodland; let farms;
leased cottages; historic landscape; and business premises. It is the home of the innovative
Centre for Stewardship, which is a co-operation between the estate’s heritage and
educational charity and its business wing.

What was the original aim?
Falkland stands in strong contrast to most other estates in Scotland. The owners’ desire was
to make the estate more locally managed, sustainable and participatory and so more
egalitarian. They wanted to incre ase skills in training, particularly in partnership with others,
and to host inspiring events such as summer schools, ceremonies and festivals (including for
several years the famous Big Tent Festival). Under the new and more democratic ownership
model they saw the opportunity to transform under-used sites into purposeful places which
would secure the estate’s assets for future generations.

What happened and what has been achieved?
1. The Falkland Stewardship Trust has been set up. The new business model is strong on
innovation and it has quickly forged a reputation for good community engagement and
events. The WoodWorks initiative engages young people in its woodland enterprise
programme, helping them to develop business ideas and put them into effect.
2. Local-based land management has replaced an old
factoring system and is much more fit-for-purpose.
A shift to local-based land
Following from this, a New Farmer scheme lets up to
management has opened
two hectares of land to three sets of commercial
up possibilities for: a New
growers. Also of two hectares, although managed by
Farmer scheme letting up to
the estate, an organic orchard that was planted eight
two hectares of land to
years ago is now used and enjoyed by local people and
three sets of commercial
yields own-brand apple juice and cider.
growers
3. With support from the Scottish Rural Development
Fund (SRDP,) the estate has purchased a tractor, trailer
and mobile sawmill so it now has the capacity to fell, transport and convert its own
trees. This has supported a new recreational hut site and building programme and also a
growing local firewood market, which includes Falkland House School’s biomass boiler. At
the same time the Forest Plan has been reviewed to include more continuous cover
forestry as well as sites for the sawmill and biomass conversion and storage.
4. The Trust has restored the stable building, partly as administrative offices but also so
that it can, with the help of a small marquee now purchased, host meetings and events
for up to 250 people.
5. The estate’s building team has renovated the former estate sawmill building, turning it
into a Small Woodland Centre with some work benches and basic woodworking
equipment for young people undertaking rural skills training.
6. As part of the Living Lomonds Landscape Partnership, Falkland has run rural skills
academies and established a Modern Apprentice Scheme which has been successful in
enabling participants to move into subsequent employment.
7. The trust is lead partner for the current Fife Rural Skills Partnership Project, Our Bright
Future (which is featured in another case study in this set).
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What is the evidence for these outcomes?

Falkland’s Centre for
Stewardship has demonstrated
much innovative business based
on woodland management. Its
experience also shows that the
process of sharing power is a
long and careful one.

The physical improvements to buildings such as
the stables and sawmill, to paths, small farmed
fields, the orchard, and paths are self-evident.
Large numbers of people have attended training
events; 12 have been through apprenticeship
schemes in trees and timber, rural skills, and
estate maintenance. Many more have attended
meetings and events that reflect the stewardship
values of the trust.

What were the factors that contributed to those outcomes?
The clearly identified and shared aims, objectives and values of the estate trustees and the
Directors of Falkland Stewardship Trust and Falkland Rural Enterprises Ltd, with the support
and participation of a wide range of public bodies, charities and volunteers who share the
intentions of the Centre for Stewardship partnership, have made it possible. It is helpful for an
owner to be clear about what is permitted, what is encouraged, and what is directly offered.

How sustainable and replicable is this experience?
The number and size of the assets involved, the historic nature of the estate, and the
attitude of the Trustees probably makes Falkland estate an unusual, if not unique, case at
present. But it is hoped that the pioneering work and openness to sharing will provide
learning opportunities for many others. There are also aspects such as the learning, events
and training programmes that are replicable and possible to upscale. However, transferring
assets to the community is complex if multiple assets with a variety of values (historic,
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commercial, tangible/intangible) are to be sustained. Working with communities of interest,
place and practice takes time and requires a two-way commitment - a continuous process of
‘give and take’. It is easy to offer increased benefits – such as walking, running, and cycling but without an increase in caretakers of the woodland they use, it will not continue to
thrive.

Key messages:
 The open approach fostered by the Centre for Stewardship has already increased
the range of opportunities and vibrancy of the ancient estate through community
engagement and partnership work.
 It will require people who care for the place as much as people who come to
exploit opportunities it offers.
 It needs a viable and vibrant business model that provides benefit to the
community and local economy, inspiring events and quality skills training,
continual improvement of the farm, forest and redundant property, and the
development of a new ownership vehicle and governance structure, along with
thoughtful induction and succession planning to enable people to step up into the
commitments required.
 It’s an exciting place to live, work and play – a place for people who really want to
live sustainably, work hard, and enjoy continuous learning on the land.
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