CASE STUDY: SMALL FORESTRY BUSINESS

Cassiltoun Housing Association Project
Location: Castlemilk Park and Woodlands
Summary
Castlemilk Park has become a local resource,
bringing significant environmental, community
and economic benefits to the local community of
Castlemilk.
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What is the context?
Castlemilk is in the top 5% of the most deprived areas of Scotland. Located within
Castlemilk, and surrounded by housing, is a woodland area with an extensive network of
paths. Before this project began, this woodland was virtually unused. The park was poorly
maintained, the paths were dangerous and there was a high degree of anti-social behaviour.
The project was set up to see if improvements could be made.

What was the original aim?
The Cassiltoun Housing Association set out to improve the Castlemilk Park, an aspiration
shared by local people who recognised its potential. They wanted to stop a spiral of decline
and transform the park into a well-used community space.

What happened and what has been achieved?
In 2009 Cassiltoun Housing Association conducted a large-scale feasibility study to get the
views of local residents on problems and opportunities. In 2010 an action plan was
developed, this in turn led to the employment of a Community Woodland Officer in 2011.
The initial focus was on getting the basics right. Flyers and posters were made, volunteer
sessions were put in place and the local community were informed that a change was going
to happen.
‘Big Clean Up’ (litter picking/fly-tipping management) sessions took place, tackling antisocial issues and managing the tagging and graffiti problems. When local people saw
positive change, their attitudes changed and they began to use the park.
The project has expanded the range of activities it delivers
and includes an employability programme.

Castlemilk Park is owned by
Glasgow City Council. It’s a
great example of a housing
association working with the
local authority.

Many people’s attitudes at the outset were negative. Many
thought there was no point or that it would not make a
difference. However, so far the project has been a success
and the woodland has become a well-used community
space. The park environment has improved and is well
maintained. This has been achieved with the support of the employability project,
volunteers, groups and the local community. The project has helped to make people’s lives a
bit better, providing some with life skills, social skills, qualifications, confidence building, and
mental and physical health improvements. In transforming the park from a neglected and
unused green space into one that is now in regular use, the project has also transformed
how the local community think about the Castlemilk Park, and has positively changed local
aspirations for the area. Through the project, more people have been able to learn new
skills, gain qualifications and find employment. The local community has also benefitted
from the various events that have been held in the park and these events have in turn
encouraged them to use it.
One unexpected outcome is the additional opportunities
arising from the success of the park project. Other
community and local authority organisations, such as the
local history group, Castlemilk Park Volunteers, Castlemilk
Explorers children’s groups, and a photogrammetry
learning group, have sought other services offered by the
Cassiltoun Housing Association’s community team.

Another outcome is the support from the local community
during the process of transformation and their attitude
towards keeping the park well used and maintained for all.
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The passion exhibited and the care lavished on the park by local people demonstrates their
real sense of pride and ownership of this green space.

What is the evidence for these outcomes?
1. Volunteer trainees have gained skills and qualifications through the employability
programme. Between May 2012 and mid 2018 well over 100 volunteer trainees were
involved in the programme. Around 30% of them went into further employment as a
result, some of them entering further education. At this point a change of funding led to
the volunteer programme being taken over by the Community Woodland Officer. Park
maintenance has been kept up by one group of volunteers, whilst others help to run
community events and education sessions. Many volunteers have benefitted from
training sessions which have given them new skills. They have also experienced
improvements in health, less social isolation, and a greater sense of community
ownership of Castlemilk Park.
2. In the twelve months since April 2019 there have
been 523 visits from Castlemilk Park Volunteers,
with 1201 volunteering hours provided.

Much of the evidence for
success is ‘anecdotal’. Local
people’s experiences are a
powerful source of
information about how well
something works.

3. Much of the evidence for these outcomes is
anecdotal. Many people have provided positive
feedback on events, the improvement in the park
and the perceived changes made on people’s lives. The park is a well-used and muchloved space. Anti-social behaviour, although still an under-lying issue, has declined
radically.
4. Participants in the weekly evening health walks have provided positive feedback. Their
physical health has improved and many feel encouraged to do other forms of exercise.
Their confidence has grown and some have attributed their ability to finally secure work
to the self-assurance that being part of the project has given them.

What were the factors that contributed to those outcomes?
Many of the events and activities would not have been possible if the initial spiral of decline
had not been broken, and the antisocial and park maintenance issues been addressed.
A commitment to the project through partnerships by agencies and funders is critical. The
funds raised allowed the development of weekly evening health walks and a new path
signage, a photography walking group, cup of tea in the park sessions, community events,
the local history group, Forest School family groups, biodiversity recording, Castlemilk park
volunteers, the employability project, and the various children groups, as well as sessions
with the schools and nursery.
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How sustainable and replicable is this experience?
This experience is replicable in difficult-to-reach, rundown, urban areas with the right staff, resources and
local community willingness and enthusiasm. It
requires adequate resources, strong leadership and
local buy-in. In the Cassiltoun example, it involved the
Castlemilk Housing Association sourcing money to
recruit project staff, who in turn have worked closely
to enthuse and inform local people and groups. As an
approach in run-down inner city areas, it requires
sensitive and careful engagement with local people,
listening to their views and shaping the project to suit
local needs and abilities.
In order to benefit a local community, such a project
needs to deliver outcomes that up-skill, mitigate
against social isolation, and improve health and wellbeing. An outdoor location such as Castlemilk Park is
essential for these benefits to be achieved.

Key messages:
 A main strength is the way the project has focused on inclusion. For example,
people with no internet access have been provided with IT services to give them an
opportunity to apply for a job. Another example is the photography group which
allows people to borrow a camera and other equipment and teaches them new
skills.
 All the community events that are held in Castlemilk Park are free; this removes
economic barriers to participation.
 Neglected woodland can be transformed into a well-used community space,
bringing economic and environmental benefits to deprived areas, thus enhancing
and changing people’s lives for the better.

Case study by Cassiltoun Housing Association. Photo credits: Cassiltoun Housing Association. More details at
https://www.cassiltoun.org.uk/castlemilk-park/
Case studies funded by Scottish Forestry. Project managed by Forest Policy Group - an independent forum
dedicated to more sustainable forestry in Scotland. www.forestpolicygroup.org
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